


MAY 27, 2015, 7 p.m.

1. Call to Order & Flag Salute

2.  Public Comments/Correspondence

Under this item, the public is invited to address the Site Council regarding items that are not on tonight’s
agenda. Speakers are limited to three minutes each. The Site Council is not allowed under the law to take
action on matters that are not on the agenda. Should comments from the public pertain to a charge or
complaint against an employee of TriValley Learning Corporation or its member school, Old Town
Academy, the Site Council encourages the speaker to utilize the organizations' written complaint
procedures to pursue the matter. The public will have an opportunity to comment on all agenda items as
those items are heard this evening.

3. Site Council Members Comments/Correspondence

4. Discussion/Action Items

a. Trailing Motion from February 2015 Meeting to Appoint Two OTA Parents to Site Council
until Fall Site Council Elections: Ken Morris (former OTA Foundation President) and Ryan Callan
(former OTA Treasurer and TVLC Sub-committee Member)

b. Setting and Posting of Site Council Meeting Schedule for end of year meeting:
June 25, 2015, 7 p.m.
Other Site Council meetings previously approved are suspended.

c. Formation of Principal Search Committee ("PSC") -- Formation and Timetable (MOU May 1,
2015 date pushed to July 1, 2015) -- Appointment (two parents, two teachers, one Site Council Member)
and delegation as Committee. Bill Batchelor / Derek Austin to present search outline/best practices
materials, proposed advertisements, and develop weekly meeting schedule for PSC. Copy of executed
MOU attached.

d. OTA Site Council - Discuss the role of the Site Council, and update on the transition,
including other key aspects of the MOU (copy of execute MOU attached).

e. Appointment of OTA Site Council Member as OTA Representative to TriValley Board --
subject to TVLC Board confirmation at TVLC Board Meeting on May 28, 2015.

f. Approval and Adoption of LCAP report (as distributed in advance, and attached)



5. Discussion Items

a. TVLC CEQO's Report (10 minutes) -- Bill Batchelor: Discuss the role of the Site Council,
and update on the transition, including other key aspects of the MOU (copy of executed MOU
attached).

b. Exec Director's Report (10 minutes) -- Tom Donahue, to include at least the following:
 Academic and Testing Update
» SDUSD Audit Review and Dissemination/Discussion of Report
* LCAP Report
*Prop Z Update
*Campus Renovations
«Staff Salaries
* Possible New/Additional Campus
» SDUSD Charter Petition Renewal Timeline - and staffing to accomplish same
« Staffing Update(s), if any.

c. Treasurer's Report: -- 5 minutes. Treasurer to present for final approval the TriValley/OTA
budget that was initially approved last June 2014, distributed in advance

d. OTA Foundation / Gala Report - 5 minutes. Kuan Collins

6. Consent Calendar -- 5 minutes

a. Approval of Minutes

1. Minutes from prior Board / Site Council meetings. Prior to meeting, the following
items were distributed:

a. February 12, 2015 Site Council Minutes (w/no attachments) -- draft minutes
themselves attached:;

b. June 30, 2014 Board Minutes w/ three attachments: 2014-2015 Initial Budget,
LCAP report and TVLC Sub-committee resolution (all attached)

b. Warrants 2-11-15 to 4-22-15 (attached)

c. Ratification of 2013-2014 Director, Officer and Management Actions

7. Adjournment
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“and Student ] -
Training Videos
like “Throw Like
a Girl
FULL Goal 2: The All All The number of The number of The number of Student and
ENGAGEMENT | number of chronically chronically chronically Family
WITH SCHOOL: | students who absent (more absent (more absent (more Engagemen
To be on time are chronically than 12 days) or | than 12days)or | than12daysjor |t
and attend Absent (more tardy will be tardy will be tardy students
school every than 12 days) reduced by 3%. reduced by an will remain below
day, with or Tardy will be [Tardy should be | additional 3%- 3-5% each year.
positive reduced by under Annual 5%.
support and 10%. Updates, no?
effective since it was not in
discipline that the original 2014
keeps students LCAP]
in the
classroom
FAMILY Goal 3: All All The parent The parent The parent Student and
ENGAGEMENT: | Beginning with outreach outreach outreach Family
All families 2014-15, the committee will committee will committee will Engagemen
feeling percentage of meet quarterly meet quarterly meet quarterly t
welcomed and | families and for the 2014-15 for the 2015-16 for the 2016-17
able to support | students school year and school year and school year and
the educational | reporting develop goals develop goals develop goals
success of their | connectedness and a parent and a parent and a parent
students to schools and education education education

access to calendar based calendar based calendar based

school on need. on need. on need.

resources will

be at 75% and
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applicable N ]
pupil
subgroups will
increase by 5%
annually.
LITERACY Goal 4: Ensure | All All 50% of all ELA 75% of all ELA 100% of all ELA Pupil
SKILLS: full lessons will be lessons will be lessons will be Qutcomes
Proficiency in implementatio fully aligned to fully aligned to fully aligned to
Literacy in n and the CA Common | the CA Common | the CA Common
order to access | alignment of all Core standards. Core standards. Core standards.
curriculum & content areas
instruction to California’s

adopted

Literacy

academic

standards.
MATH & Goal 5: Ensure | All All 50% of all Math 75% of all Math 100% of all Math | Pupil
SCIENCE full Learning Goals & | Learning Goals & | Learning Goals & | Outcomes
SKILLS: implementatio Lessons (Text & Lessons (Text & Lessons (Text &
Proficiency in n and Online Chapters | Online Chapters Online Chapters
Mathematics & | alignment of all & Tests, TAPS, & Tests, TAPS, & Tests, TAPS,
Science to content areas Computer Computer Computer
prepare for to California’s Targets, Robotics | Targets, Robotics | Targets, Robotics
high school and | adopted Math & Applied & Applied & Applied
beyond. & Science Math/Engineerin | Math/Engineerin | Math/Engineerin
ST Math & academic g Applications g Applications g Applications
Zingy Science standards. and Science and Science and Science
already 100% Goals & Lessons | Goals & Lessons | Goals & Lessons
aligned w/ will be fully will be fully will be fully

Commaon Core

aligned to the CA
Common Core
standards and
Next Generation
Science

aligned to the CA
Common Core
standards and
Next Generation
Science

aligned to the CA
Common Care
standards and
Next Generation
Science
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parents and
students.

Standards. Standards. Standards.
DIGITAL Goal 6: Ensure | All All Teachers will Teachers will Teachers will Pupil
LITERACY students have integrate digital | integrate digital | integrate digital | Qutcomes
SKILLS daily integrated literacy literacy literacy
2014-2015 learning opportunities & opportunities & opportunities &
itisthve: 13 opportunities lessonsatamin | lessons ata min | lessons lessons at
Classroom iPads & i = B .
“Leamming that include a of 30 mins of 45 mins a min of 90 mins
Acceleration focus on digital weekly in the weekly in the weekly in
Apps~ (LightBot literacy Learning Learning Learning
Programming, Acceleration Lab | Acceleration Lab | Acceleration Lab
Suotingo Fo.r“" or with classroom | or with iPads
Language, Pizza
Math, AlphaWriter Ipads
Phonics)
Provide Goal 7: All All Teachers will Teachers will Teachers will Pupil
ongoing staff Individualized continue to refine and improve “Project | Outcomes
development curriculum will develop and integrate all Tree” Syllabi
implementatio | be provided integrate project | “Project Tree” (Planning
n and training | through based learning project based Calendar and
support in the | project-based curriculums using | learning Project Credit
“Project Tree” | learning and a Project Trees curriculums Checklists) based
project-based- | challenging across core on year 1 and
learning hybrid subjects , year 2 experience
System curriculum publishing them

online for
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teachers and the

accelerating core

GREAT Goal 8: All All All 90% 95% 100%
TEACHERS: teachers
Caring, (100%) will be
committed, appropriately
collaborative, credentialed
exemplary, for their
knowledgeable | assignments.
, credentialed
teachers who
use diverse
teaching
strategies ad
represent our
student body.
GREAT Goal 9: By All All 1 staff member 100% of the staff | We will maintain
TEACHERS: 2016-17, 90% will go through will receive 100% “Active Conditions
Caring, of teachers will the Active specific training Learning Design” | of Learning
committed, be trained in Learning Design in the Learning Trained Staff
collaborative, culturally training and Acceleration Lab | running Active
exemplary, relevant become TargetScore Learning Zone
credentialed teaching Curriculum design, for Classrooms
teachers who practices and Design Coach for | embedding (Project Based
use diverse strategies for new teachers. Learning Learning with
teaching English We will hire a Acceleration Lab | Project Trees)
strategies ad Learners, and Learning Lab tools into using integrated
represent our use effective Director to focus | Common Core Learning
student body strategies that on Learning Classroom Acceleration Lab

address Acceleration curriculum for Tools.

students’ integration ELD students,

multiple (putting Special Education

intelligences. computers at the | Students, and

service of general ed
classroom students
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What actions are performed or services

Goal Related State Annual provided in each year (and are projected to be
(include and stil il Level of Service Update: provided in years 2 and 3)? What are the
identify all Prioriti Actions and (Indicate if Review of anticipated expenditures for each action
goals from "mm":e’::o“ Services school-wide or | actions/ (including funding source)?
Section 2) 2) LEA-wide) services LCAP YEAR Year2:2015 | Year3:2016-
Year 1: 2014- 16 17
15
Meetings Teachers/Interns
Training. & Students
Develop
Outdoor Ed Incorporate “7
“Recess & Character
Team Sports as | Strengths” into
Character Ed” online (to be
Curriculum (No | developed)
Bad Habits, No | Electronic
Bullying}; Report Card
Create System
“Everybody
Plays” Recess
and Outdoor Ed
Environment
(Grace and
Courtesy
throughout the
day; Space for

all students to

play)

Partial Funding
for Intervention
Coach to
support
implementation
at Outdoor Ed
& Recess.




Goal
{include and
identify all
goals from
Section 2)

Related State
and Local
Priorities

(from Section

2)

Actions and
Services

Level of Service
(Indicate if
school-wide or
LEA-wide)

Annual
Update:
Review of
actions/
services
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What actions are performed or services
provided in each year (and are projected to be
provided in years 2 and 3)? What are the
anticipated expenditures for each action
(including funding source)?

LCAP YEAR
Year 1: 2014-
15

Year 2: 2015-
16

Year 3: 2016-
17

Create
“Everybody
Plays”
Environment
with
Teacher/Intern
Student
Training Videos
(See sample
Video: "OTA:
Throw Like a
Girl”; Create
other training
videos: e.g.
“The Children
Are Ours —
James Baldwin”

Continue
Student-Family
Counseling
Program
through Rooted
Transformation

Goal 2: The
number of
students who

Student &
Family
Engagement

LEA

Counseling,
Council, Board
approve SARB

Develop and
Train Review
panel for

Develop a
parent
education
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Annual < = :
Uncﬁ::L“ Related State Level of Update: :achd\r::;r t::d are pr:]ecte_d .to hedpruwde: in ye;rs
identify all goals and Lacal Actions and Service Review of and 3) a? are.t e anticipated expenditures for
from Section 2,if | priorities (from Services indicate if achonil each action (including funding source)?
applicable) Section 2) SRS | icas LCAP YEAR
LEA-wide) : Year1:2014- | Year 2:2015-16 Year 3: 2016-17
15
academic Other pupil Common - Anticipated - Anticipated
standards. outcomes Core; Expenditure - Expenditure -
purchase / $5,000 $5,000
create
curriculum -
Anticipated
Expenditure

- $5.000































LCAP Report to be Provided






Final 2014-2015 Budget

















