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OLD TOWN ACADEMY OFFICE — CONTACT INFO

Tom Donahue, Executive Director Caren Kamanski, Office Manager

PHONE/FAX: 619-574-6225/619-683-2096 WEBSITE: OLDTOWNACADEMY.ORG

Old Town Academy K-8 Charter Governance Board

e Mr. Chris Celentino, Chair
* Ms. Anna Sick, Secretary
* Mr. Tom DeSanto
* Mr. Hunter Hawkins
* Mrs Mireille DesRosiers-Kutchuk



Instructions for Presentations to the Board by Members of the Community

Old Town Academy K-8 Charter School (“School”) welcomes your participation at the
School’s Board meetings. The purpose of a public meeting of the Board of Directors
(“Board”) is to conduct the affairs of the School in public. We are pleased that you are in
attendance and hope that you will visit these meetings often. Your participation assures
us of continuing community interest in our School. To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided.

1.
2.

Agendas are available to all community members: www.oldtownacademy.org

“Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Oral Communications.”

“Oral communications” is set aside for members of the community to raise issues that are not
specifically on the agenda. However, due to public meeting laws (Brown Act), the Board can
only listen to your issue, not respond or take action. These presentations are limited to three
(3) minutes and total time allotted to non-agenda items will not exceed fifteen (15) minutes.
The board may give direction to staff to respond to your concern or you may be offered the
option of returning with a citizen requested agenda item.

With regard to items that are on the agenda, you may specify that agenda item on your request
form and you will be given an opportunity to speak for up to (3) minutes when the Board
discusses that item.

Community members may request (“Community Member Agenda Request Form™) that a
topic related to school business be placed on a future agenda. Once such an item is properly
agendized and publicly noticed, the Board can respond, interact, and act upon the item.

I.  Preliminary

A) Call to order. Meeting was called to order by the Board Chair at

B) Roll Call

Board Members: Name, Role Present Absent

Mr. Chris Celentino, Chair

Ms. Anna Sick, Secretary

Mr. Tom DeSanto

Mr. Hunter Hawkins

Mrs Mireille DesRosiers-Kutchuk

* ok o3k

School Staff:

Thomas Donahue, Executive Director

Caren Kamanski, Office Administrator

C) Welcome and Introduction of Members by Board Chair. Overview of
Responsibility of Governing Board, Meeting Procedures, Brown Act



II. Consent Agenda — 5 minutes
A) Approval of Minutes 1. Minutes from prior Board meetings.

III. Communications — 15 minutes

A) Oral Communications: Non-Agenda Items - Individuals who have submitted a
Request to Speak Form will be allowed a three (3) minute presentation regarding non-
agenda items. The oral communications segment of the meeting will not exceed 15
minutes. According to the California Public Meeting Laws (Brown Act), the Board will
not respond or take action regarding public presentations. However, the Board may give
direction to staff members following a presentation.

B) Board/Staff Discussion: Board and Staff discuss items of mutual interest

IV. Information Items

A) Exec Director's Report:

* OTA Accountability Report Card Released Today: Review of 2011-2012 CA
Test Scores;

* School Facilities Update (Summer Facilities Upgrades: new Computer Lab
& 8th Grade Classroom; lunchroom, classrooms; planned Tenant
Improvements);

* Academic Programs & Blogs Update;

* After School Programs Update;

* Parent Volunteer Program Update (Parent Training Sessions, Volunteer
Database; Learning Labs and volunteers);

* Special Education Funding Increase;

* Budget Issues Post Prop 30 Update;

Lottery, Admissions and Enrollment Update;
* Class Field Trip — 6th Grade Camp, Funding and Participation Update;
* Emergency Site Plan review.

B) Treasurer's Report: Budget Overview: 15 min.

C) Board Committee Reports:

OTA Foundation Report: Gala, Movie Night, Other

OTA JAT Committee Report — Bridget Celentino

OTA Hot Lunch Committee Report — Sonja Donahue

OTA Art Program — Paint the Gourds, Old Town Chamber, Sonja Donahue
D) Personnel Update (Closed Session)
V. Action Items

1. Eighth Grade Graduation and Festivities — June 2013 will be the first ever graduation
class at OTA and we would expect a special program, possibly Press Coverage. Ron



Roberts has already agreed to participate, as or if appropriate. Board to appoint
Committee, to report to Board.
2. Approve Revised 2012-2013 Operating Budget.



